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Our raison d’étre

Our reason for being

Inquest research and Consulting Co. Ltd (herein abbreviated as IRCC)
is a private Limited company registered under the Companies Act
(Cap 486) of the laws of Kenya. IRCC has been running a wide range
of training and consultancy services to both individuals and corporate
establishments since year 2009.

Vision
To be the leading and reliable capacity building partner in Research,
Training and consulting services in the African region.

Mission
To influence personal and business success through value based
approaches and offering one-stop consulting services.

Core values

1. Integrity
2. Excellence

Target market
1. Corporate Organizations
2. Individuals.
* Mentorship & life coaching
e personal development

Summarised range of Services

* Research Surveys * Business and Life Coaching /

e Corporate Training Programs Mentoring

* Management & Business ¢ Business Lab Tools
Consulting * Management & Leadership

* Executive Reporting Development

Dashboard Software



Research Services

Our Research Goal To develop innovative Research Models that lever-
age business insights and provide reliable and timely information that
influence strategic decision making and organizational market leader-
ship. Current Research services include

i) Customer satisfaction surveys

ii) HR Surveys (Including Engagement, Satisfaction, Morale Index etc)
iii) Baseline research surveys for new projects, business products.

iv) Project impact assessments.

v) Case studies

vi) Other client driven research interests.

Training Services

Our Training Goal: Design, Develop and Deliver relevant training pro-
grams and provide an effective training process for organizations and
individuals.

Current Training services include

(i) HR skills for line managers and supervisors

(i) Advanced Ms. Excel Skills

(iii) HR Data Modeling & predictive Analytics

(iv) Performance Management

(v) Financial modeling (using advanced Ms. Excel)
(vi) The New Manager training (InQuest JET Management & Leader-
ship Development)

vii) Supervisory Skills

viii) Monitoring and Evaluation

iX) Personal & Career development

x) Effective Business Presentation Skills

xi) Personal Finance Success Skills

Inc. Pre-retirement programs)

xii) Project Proposal Writing Skills

xiii) Creativity, Innovation & Design thinking
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(xiv) Effective Customer Experience
(xv) Team Building
(xvi) Other client driven training services

Consulting Services

Our Consulting Goal: To offer a one stop consulting services aimed at
attaining organizational efficiencies and explore potential for market
success.

Current Consulting Services include

i) Projects management xi) HR audit

ii) Business process xii) HR surveys

optimizations. xiii) Financial modeling

iii) Strategic Planning xiv) Data Analysis & Quality Audit
iv) Change management xv) Executive Reporting

v) HRIS Implementation Dashboard Software.

vi) Job Evaluation xvi) Career Advise, Personal
vii) Operations research. xvii) Development and Personal
viii) Strategic HR consulting Effectiveness

ix) Job Evaluation xviii) Other client driven

x) Performance management consultancy services.

Esteemed Clients

We have trained with measurable success, staff from a sample of
organlza{‘ ions below ranging from Banks, Insurance Companies,
Government, Not for Profit Organizations, Churches among others.
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With you every step of the way
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Strategic Partnerships

InQuest is an authorised agent of iDashboards, a market leader in executive reporting
dashboards software. We have a strategic partnership with iDashboards in implementing
dashboard software solutions in the region (East and Central Africa).

D h Customised Visualisations for industries:
as boa rdS Industries Hospitality

Powerful Insights Education Retail
Financial Ser- Sports

iDashboards business intelligence dashboard vices Transport &
software provides managemnet with real-tim Government Logistics
visibility into their data and greater insight into Healthcare Energy and

their key performance indicators (KPIs). Insurance Utility
Manufacturing Telecommuni-

Non-profit cations etc
Restaurant &

Customised Visualisations for Functions:

Call Centre e Operations
Finance Management
Human Re- Sales and Mar-
sources keting
Information Scorecards
Technology

In a world of endless data sources and back-
end systems, establishing direct connections for
deCISIonS Can be trlcky fm]mfm[m]m{muzlmjmfm ’7"!

iDashboards
HEALTH METRICS

iDashboards makes it easy to connect directly
to your back-end and turn data into decisions.

ENHANCING BUSINESS AND VISUAL
INTELLIGENCE

We offer seamless integration with any data
sources, market edge insights, training and
support services and partner with organisations
desirng to leverage their market leadership
throgh data insights
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